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Disclaimer 

This information has been prepared for general information purposes only 
and is not intended to be relied upon for accounting, tax, audit, or other 
professional advice.  
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Introduction 
Annual Planning can be a lengthy and time consuming 
process, however if done well, it can prove invaluable 
to both the audit function and the broader business.  

The purpose of this guidance document is to collate 
publicly available resources to help other audit 
functions prepare for and undertake a well rounded 
annual planning process.  

Throughout this document, we have linked to 
supporting templates, other guidance documents and 

the relevant International Standards for the 
Professional Practice of Internal Auditing (Standards). 

To assist in navigating this guidance document, we 
have included a roadmap below. For each section in 
the report, we will detail the importance of the stage 
in the planning process, what you are required to do, 
when do to it, and how it links in the broader planning 
process.  Where possible, links to Standards, 
Resources and Templates have been included. 

 

 

  1 
Internal Audit 
Charter 
The role of Internal Audit 

2 
Internal Audit 
Strategy 
Internal Audit’s bigger picture 

3 
Audit Universe 
The business and our audit 
activities 

4 
Organisational Strategy and 
external information 
The business’ bigger picture and how this links with 
the current environment and external information.  

6 
Strategic Plan 
Audit activity for the next 5 
years 

7 
Annual Plan 
Audit Activity for the 
current year 

8 
Communicating to 
the Audit Committee 
Presenting the plan 

5 
Stakeholder 
Discussions 
Discussing the proposed 
plan with management. 

http://www.myauditspot.com
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The Annual Planning Process 
The time taken to complete the annual planning 
process is dependant on a number of factors. The size 
of the organisation, the environment it operates 
within, the business strategy, and regulatory changes, 
are just a few items which may impact on the planning 
process and the effort required to undertake it.  

In addition, the resourcing constraints within the 
internal audit function, and the need for the audit 
team to deliver on the current year audit plan whilst 
developing the forward plan, can cause difficulties 
during the planning process. It is therefore important, 
that sufficient time is dedicated to the annual planning 
process.  

Although each business is different, allowing three 
months to undertake the annual planning process will 
ensure a detailed and thorough plan is developed and 
ready to be provided to the Audit Committee without 
causing substantial impact on the day to day 
operations of the audit function.  

This document aims to walk you through just one 
approach to the annual planning process;  helping to 
ensure a well rounded, detailed and through 
approach to annual planning which considers the  
various requirements of the   International Standards 
for the Professional Practice of Internal Auditing 
(Standards).

 

 

Using this document 
In developing this document, we have attempted to 
consolidate the significant amount of information we 
have reviewed. We have used this information to 
pull together a simple and easy to understand 
document which links through to various resources, 

tools and templates we have discovered along our 
journey.  

Below is a run down of what each section of our 
Annual Planning guidance document will contain: 

 

 

The Standards 
Where relevant, we will link the topic to the appropriate International Standards for the 
Professional Practice of Internal Auditing (Standards). 
 
Links to the Standards are included throughout the document.  

 

Resources 
Alongside each section, we have included references of the various resources which have been 
used or leveraged off.  
 
Links have been included so that you can go direct to each resource.  

 

Templates 
We have a range of templates to help guide you throughout the annual planning process. Links 
to each of our templates have been included throughout the document.  

 Take me there 
Clicking this button will take you direct to any links, templates or resources which we have 
referenced throughout the document.  
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1. Internal Audit Charter 
The Internal Audit Charter sets the rules which govern both the 
Internal Audit function and the Audit Committee. 

The Standards, in particular, 1000 – Purpose Authority and 
Responsibility, states the following with regards to the Audit 
Charter: 

The purpose, authority, and responsibility of the internal audit 
activity must be formally defined in an internal audit charter, 
consistent with the Mission of Internal Audit and the mandatory 
elements of the International Professional Practices Framework 
(the Core Principles for the Professional Practice of Internal 
Auditing, the Code of Ethics, the Standards, and the Definition 
of Internal Auditing). The chief audit executive must 
periodically review the internal audit charter and present it to 
senior management and the board for approval. 

The Institute of Internal Auditors (IIA) has provided seven key 
areas which should be included in any Audit Charter: 

• Mission and Purpose 
• International Standards for the Professional Practice of 

Internal Auditing 
• Authority 
• Independency and Objectivity 
• Scope of Internal Audit Activities 
• Responsibilities 
• Quality Assurance and Improvement Program 

How this fits into the Annual 
Planning process? 
The Internal Audit Charter sets out the scope, mission, and 
purpose of the Internal Audit function. These are key factors which 
should be kept in mind when undertaking the Annual Planning 
process.  

As the Internal Audit Charter should be reviewed annually, 
coinciding this review with the planning process is a great for the 
audit team to remind themselves of the Internal Audit functions 
position in the business.  

When to start 
The annual planning process must have sufficient time dedicated 
to it. The review of the Internal Audit Charter should be performed 
at least two to three months before the Audit Committee date in 
which the Annual Plan will be presented at. 

For a larger, more complex organisation, the earlier this take is 
completed the better as this will then provide for more time in the 
later stages of the annual planning process.  

 

 

NEXT STEP  →    Internal Audit Strategy   

IPPF Standards applicable to the Internal 
Audit Charter include: 

• 1000 – Purpose, Authority, and 
Responsibility 

• 1010 – Recognizing Mandatory 
Guidance in the Internal Audit 
Charter 

The abovementioned Standards 
specifically require all mandatory 
standards to be included in the Internal 
Audit Charter.  

Institute of Internal 
Auditors Position 
Paper 
Provides a great overview 
of the Internal Audit 
Charter and what should go 
into the document.  

 

IIA Model Internal 
Audit Activity 
Charter 
An email Audit Charter 
document based. 

 

 

Internal Audit Charter 

We have created an example Internal 
Audit Charter for download.  

A copy of the template can be found by 
clicking on the link here: 

 

Search and browse for other Tools 
and Templates on our website. 

 

http://www.myauditspot.com
https://na.theiia.org/about-ia/PublicDocuments/PP-The-Internal-Audit-Charter.pdf
https://global.theiia.org/standards-guidance/public%20documents/modelcharter.pdf
http://wix.to/QcDCBr8
https://global.theiia.org/standards-guidance/Public%20Documents/IPPF-Standards-2017.pdf
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2. Internal Audit Strategy 
Developing an audit strategy is a great way to show what the 
Internal Audit team does, how they do it, and how it links to the 
broader objectives of the organisation.  

Stepping through the Strategy logically, the Internal Audit Strategy 
firstly provides an opportunity for the wider audit team to come 
together and define what the mission of Internal Audit, and what 
they can do to help achieve this. Its this mission and how it will be 
achieved that should also be reflected in the Internal Audit Charter 
(detailed previously).  

Once defined, the Strategy should detail the organisations 
objectives and how Internal Audit can assist in meeting these, with 
consideration to the now defined mission. At this point, Internal 
Audit has the opportunity to clarify its role, scope and access 
rights. By doing this, it becomes clear to the reader what Internal 
Audit’s role and responsibilities are and can assist in managing 
expectations.  

The Strategy document also presents an opportunity for audit 
departments to detail any aspirational goals they have. Education 
and awareness programs, or projects within Internal Audit to 
improve audit efficiency and quality (such as implementation of 
new software or training), can also be reflected in the document.  

How this fits into the Annual 
Planning process? 
The Internal Audit Strategy defines the audit departments mission 
and how this mission is achieved, whilst linking this to the 
organisations objectives and how internal audit can help. Ensuring 
this is well understood will assist audit teams in the planning cycle 
as it is clear what the role, scope and remit of Internal Audit is 
when having discussions with key stakeholders. 

When to start 
The Internal Audit Strategy document should be reviewed regularly, 
alongside other documents such as the Internal Audit Charter. As 
such, it would be beneficial to review and update this document 
and the beginning of the planning process, allowing time for it to 
be communicated to both the Internal Audit team members and 
senior executive members within the organisation.  

Communicating this document early and allowing sufficient time 
for stakeholders to review and understand the document may help 
in having more meaningful planning discussions.   

 

 

 

NEXT STEP  →    Audit Universe  

There is no specific Standard within the 
IPPF requiring the establishment of an 
Internal Audit Strategy.  

Notwithstanding this, there is an 
opportunity for an audit department’s 
strategy document to reference and 
address a number of components of the 
IPPF.  

The IPPF can be accessed by clicking the 
link below. 

Institute of Internal 
Auditors Technical 
Resource 
The blog post provides a 
few pointers which you 
may like to consider when 
drafting your Strategy 

 

IIA Model Internal 
Audit Activity 
Charter 
An email Audit Charter 
document based. 

 

 

Internal Audit Strategy Template 

We have created a template Audit 
Strategy document, providing a range of 
topics or areas which audit departments 
may wish to include in their own Internal 
Audit Strategy documents.  

 

 
 

Search and browse for other Tools 
and Templates on our website. 

 

http://www.myauditspot.com
https://www.iia.org.uk/resources/technical-blog/what-is-an-internal-audit-strategy-document-and-how-valuable-is-it/
https://global.theiia.org/standards-guidance/public%20documents/modelcharter.pdf
https://global.theiia.org/standards-guidance/Public%20Documents/IPPF-Standards-2017.pdf
http://wix.to/GcDDBr8
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3. Audit Universe 
An Audit Universe is a one stop document which includes a list of 
each of the organisations business areas and the audit activity 
associated with that area. A Universe is an invaluable resource 
and can provide many benefits, such as: 

• Identification of each business unit (otherwise process or 
auditable entity); 

• Mapping of risks, controls and regulations to each business 
unit; 

• History of audits performed and time / cost associated 
with each audit, as well as the audit rating; and 

• Assistance in the development of a strategic audit plan. 
 

Depending on the design of the Universe, it can give you a view at 
any point throughout the year on current audit coverage 
throughout the year against each business area. Furthermore, it 
can show coverage against risks and the outcomes of audits 
attached to each risk, potentially challenging the current risk 
assessment of various business areas. Essentially, as an asset rich 
database, the information can be cut and presented in multiple 
ways to suit a variety of audiences for various purposes.  

How this fits into the Annual 
Planning process? 
The Audit Universe should provide a great starting point in 
preparing the Annual Plan. With the data it contains, we should be 
able to extract a list of audits planned for the upcoming year. This 
list of audits will primarily be driven by when the audit was last 
performed, what the audit cycle is, and what the current risk level 
is of each audit area.  

Once a preliminary list of planned audits per business area has 
been developed based on the information in the Audit Universe, 
the list (or menu) can be further refined or developed based on 
other information such as the organisation strategy and other 
external information. We will discuss this further in the next section.  

It is important to keep this ‘menu’ up to date throughout the 
planning process. Eventually, this list will be used as a starting 
point for discussion with the Executive and Senior Management.  

When to start 
The Audit Universe should be updated regularly throughout the 
year, however a significant review of the document should be 
performed during the 6 month review of the annual plan, and 
planning processes for the upcoming year. To allow sufficient time 
to have discussions with management, updating the Universe 
should commence two months out from the audit committee date. 

   

 

NEXT STEP  →    Organisation Strategy and external information  

IPPF Standards applicable to the Internal 
Audit Charter include: 

• 2000 – Managing the Internal Audit 
Activity 

• 2010 – Planning 

The abovementioned Standards, whilst 
not directly requiring an audit universe, 
require the development of a risk based 
plan. An audit universe can be developed 
to help manage risk against audit areas.  

My Audit Spot| Blog 
| Internal Audit 
Frequency 
Thought piece on the 
frequency of which Internal 
Audit’s should be 
performed.   

 

ICAS – 
Understanding the 
Audit Universe 
Tips and advice on building 
an audit universe.  

 

 

Audit Universe Template 

We have created a template Audit 
Universe ready for population. The 
template includes a dashboard providing 
a high level overview of the Universe 
which can be easily copied and presented 
in communications to the Audit 
Committee. 

 

Search and browse for other Tools 
and Templates on our website. 

 

http://www.myauditspot.com
https://www.myauditspot.com/post/internal-audit-frequency-how-necessary-is-it
https://www.icas.com/professional-resources/audit-and-assurance/support-and-guidance/internal-audit-understanding-the-audit-universe-and-the-journey-to-risk-maturity
http://wix.to/1MDDBr8
https://global.theiia.org/standards-guidance/Public%20Documents/IPPF-Standards-2017.pdf
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4. Organisational Strategy and 
external information 

Understanding the organisation strategy and plans for the 
upcoming year are essential in developing an appropriate and fit 
for purpose annual plan. Understanding the organisational 
strategy will help to identify: 

• Areas of significant investment in the business; 
• Processes or business areas which will have significant 

change; 
• New technologies to be implemented; 
• New risks due to changes in business activities.  

 

These are only a few points for consideration, however the audit 
universe and audit plan should ultimately capture both audit topics 
specific to the strategy or business areas which may be impacted 
by the strategy. Our audit universe template currently records 
strategy specific audits.  

However, in addition to the organisation strategy, consideration 
should be given to the various guidance documents released by a 
multitude of organisations throughout the year. Examples of 
guidance documents or thought pieces for consideration include: 

• ‘Hot topic’ reports issued by the ‘Big 4’ and various 
accounting bodies such as the Institute of Internal 
Auditors; 

• New accounting standard updates; 
• News websites and accounting / business specific media; 

and 
• Government websites (including legislation repositories). 

 

The information from all of these sources will help in ensuring a 
complete list of audit topics for discussion with management.  

How this fits into the Annual 
Planning process? 
Once all information sources have been reviewed, the Audit 
Universe should be updated. This will then generate an up to date 
and complete audit list for discussion with management.  

When to start 
Collating and reviewing the various external information, whilst 
also reviewing the business strategy and plans for the upcoming 
year, can take a significant amount of time. Whilst there is merit 
to dividing this task, a ‘consolidation meeting’ to bring together all 
the information obtain by various team members must be 
performed. Additionally, this information should be fed back unto 
the Audit Universe to ensure it remains up to date. As such, the 
earlier this task can commence, the better.  

NEXT STEP  →    Stakeholder Discussions 

Risk in Focus – Hot 
topics for internal 
auditors 
Prepared by a consortium 
of Internal Audit institutes, 
the report highlights a 
number of key and 
emerging areas for auditors 
throughout Europe.  

 

CPA Journal 
Example of information 
which can be obtained 
from professional 
organisations.   

 

Gartner 
Research and advisory 
companies such as Gartner 
provide a range of 
information and tools to 
assist in a variety of audit 
processes.    

 

Legislation.gov.uk 
The website, maintained by 
the UK Government, lists all 
current and new legislation. 

 

PwC Legal 
This is just one example of 
what the ‘Big 4’ accounting 
firms can provide regarding 
new legislation updates.  

 

Accountancy Age 
This website provides news 
about various events and 
updates impacting the 
accounting world. This 
article lists what audit must 
provide in 2019.  

 

Deloitte 
Like all ‘Big 4’ firms, 
Deloitte produces a range 
of guidance, such as the 
2020 Hot Topics in Internal 
Audit. 

 

KPMG 
KPMG has released their 
Top 10 Considerations for 
Impactful Internal Audit 
Departments in 2020. The 
report, similar to that 
prepared by the IIA and 
Deloitte, can assist in 
ensuring the completeness 
of your audit plan.  

 

 

http://www.myauditspot.com
https://www.eciia.eu/wp-content/uploads/2019/09/Risk-in-Focus.pdf
https://www.cpajournal.com/2019/06/28/internal-auditing-trends-and-challenges/
https://www.gartner.com/en/audit-risk/trends/audit-in-2020
http://www.legislation.gov.uk/
https://www.pwc.pl/en/articles/2019/10-changes-in-the-law-that-will-affect-business-in-2019.html
https://www.accountancyage.com/2018/11/13/five-things-internal-audit-must-provide-in-2019/
https://www2.deloitte.com/content/dam/Deloitte/uk/Documents/financial-services/deloitte-uk-2020-hot-topics-in-it-internal-audit-in-fs.pdf
https://assets.kpmg/content/dam/kpmg/cn/pdf/en/2019/05/top-10-in-2020-considerations-for-impactful-internal-audit-departments.pdf
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5. Stakeholder Discussions 
By now, a detailed understanding of the organisations strategies, 
objectives, and risks has been obtained. All of this information, 
including the inforrmation from the external research, should be 
collated and updated into a revised version of the Audit Universe.  

The Audit Universe should then provide a short list (or menu) of 
potential audits for the strategic and annual plans. Using this 
menu of audits, the audit team is able to have more meanigful 
conversations with management and key stakeholders to help 
understand what managements expectations are, what they 
consider to be high risk and what would be of most value or 
benefit to them. The input received from stakeholders should 
again be updated and reflected in the Audit Universe.  

Key stakeholders to consider in this process could include: 

• Audit Committee Chair 
• Audit Committee members 
• CEO 
• Senior / Executive Management 
• External Auditors 

 

Having discussions with key stakeholders to ensure they have 
adequate buy in to the audit plan. Additionally, it will help enure 
the plan is approrpaitely aligned to the orgniasations strategy 
whilst appropriately addressing risk.  

How this fits into the Annual 
Planning process? 
Presenting a menu of audits to the key stakeholders and the 
rationale for each of the audit topics on the menu, will help ensure 
there are meaningful discussions between the audit team and 
stakeholders.  

At the end of the discussions, which may occur multiple times 
throughout the annual planning process, a proposed strategic and 
annual plan should be developed. The proposed plan have had the 
buy in and engagement from all key stakeholders, leading to a 
more efficient planning and approval process.   

When to start 
It may be necessary to engage with key stakeholders multiple 
times throughout the planning process. At the commencement and 
during the midst of planning, there may be regular discussions, 
with final approval or discussions required prior to presenting the 
proposed plan. Given this, it may be necessary to have discussions 
constantly throughout the 3 month annual planning process.  

 

 

 

NEXT STEP  →    Strategic Plan  

Internal Auditor – 
Middle East 
Improving Internal Audit 
Performance through 
Strategic Planning 
 

 

Chartered Institute 
of Internal Auditors 
Annual internal audit 
coverage plans – Guidance 
on the annual planning 
process. 

 

 

Key Stakeholder Meeting Template 

We have created a template to assist in 
having meaningful discussions with key 
stakeholders. The template sets an 
agenda which provokes discussion, yet 
also leverages off the information 
obtained throughout the planning 
process. The template also includes and 
‘audit menu’ from the Audit Universe.  

 

Search and browse for other Tools 
and Templates on our website. 

 

IPPF Standards applicable to the Internal 
Audit Charter include: 

2010 – Planning 
• 2010.A1 – The internal audit activity’s plan of 

engagements must be based on a documented 
risk assessment, undertaken at least annually. 
The input of senior management and the 
board must be considered in this process. 

• 2010.A2 – The chief audit executive must 
identify and consider the expectations of 
senior management, the board, and other 
stakeholders for internal audit opinions and 
other conclusions. 

http://www.myauditspot.com
http://www.internalauditor.me/article/improving-internal-audit-performance-through-strategic-planning/
https://www.iia.org.uk/resources/managing-internal-audit/how-to-prepare-annual-internal-audit-coverage-plans/?downloadPdf=true
http://wix.to/v8DEBr8
https://global.theiia.org/standards-guidance/Public%20Documents/IPPF-Standards-2017.pdf
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6. Strategic Plan 
A strategic plan is more than just a list of audits to be completed 
over the next 3 to 5 years. A strategic plan should be a reflection 
of everything we have learnt so far through our understanding of 
the company’s strategy and objectives, as well as what we have 
discovered through our external research, discussions with key 
stakeholders, and review of the current risk registers.  

At its core, a strategic plan should demonstrate internal audits 
long term plan and how it aligns to the organisational strategy. 
Additionally, it should be forward thinking and highlight what risks 
and challenges may be applicable to the business in the coming 
years.  

When preparing the strategic plan, its also important to consider 
the current internal audit team. Points for consideration include: 

• Do we have the appropriate amount of team members / 
resources? 

• Is there a need to increase the budget? 
• Are our current tools sufficient and appropriate to meet the 

needs of the plan and key stakeholder expectations? 
• Do team members need up skilling, or do we need to 

acquire new team members with the appropriate skills and 
qualifications? 

• Should co-sourcing be considered as an option? 

 

The outcomes from these questions should feed into the strategic 
plan and what is communicated to the Audit Committee and 
management.  

How this fits into the Annual 
Planning process? 
The strategic plan is the output from the various discussions and 
work performed throughout the planning process. It will also feed 
into future year planning processes.  

When to start 
Development of the strategic plan will occur throughout the 
planning process, however approval should be sought from key 
stakeholders before being presented to the audit committee. The 
strategic plan, and work performed to get to the final outcome, 
should be performed annually.  

 

 

 

 

 

NEXT STEP  →    Internal Audit Plan  

IPPF Standards applicable to the Internal 
Audit Charter include: 

2010 - Planning 
The chief audit executive must establish a 
risk-based plan to determine the priorities 
of the internal audit activity, consistent 
with the organization’s goals. 

 

Chartered Institute 
of Internal Auditors 
Guidance document 
prepared by the Institute to 
assist in ‘Developing the 
Internal Audit Strategic 
Plan.  

 

Blackpool Council 
Example Strategic Audit 
Plan  

World Intellectual 
Property 
Organisation 
Example Strategic Audit 
Plan 

 

 

Audit Strategic Plan 

We have created a standalone Strategic 
Audit Plan, however there is scope for 
sections of this plan to be extracted and 
included in the pack for presentation the 
Audit Committee.  

 

Search and browse for other Tools 
and Templates on our website. 

 

http://www.myauditspot.com
https://www.iia.org.uk/resources/ippf/supplemental-guidance/
https://democracy.blackpool.gov.uk/documents/s28142/Appendix%209a.pdf
https://www.wipo.int/export/sites/www/about-wipo/en/oversight/iaod/audit/pdf/internal_audit_strategy.pdf
http://wix.to/OMDFBr8
https://global.theiia.org/standards-guidance/Public%20Documents/IPPF-Standards-2017.pdf
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7. Annual Plan 
The Annual Plan is essentially a subset of the Strategic Plan. 
Where the Strategic Plan focuses on audit activity planned over 
the next three to five years, the Annual Plan will focus only on 
audit activity planned for the current year.  

The current year plan can be agile, in that the audit topics are 
identified, but timing for the audits will move depending on the 
status of an projects or other events which may impact on the 
audit; thus better targeting the risk. In such situations, its always 
beneficial to have a ‘bank’ of extra audits which can be easily 
substituted in should other audits slip or no longer become a risk. 

Alternatively, the Annual Plan can be more ‘rigid’, focusing on 
audits due for a review as per the cycle within the Audit Universe. 
Whilst there is nothing wrong with this approach, care should be 
taken to ensure we are developing a risk based plan, as per the 
Standards. A hybrid of both an ‘agile’ and ‘rigid’ approach often 
works best.  

As with any Annual Plan, it would be expected that a six monthly 
review is performed. The review should include an assessment 
over the risk and control environment, any external factors, 
changes in company strategy, and potential risks in the 
foreseeable future.  

Developing a good Annual Plan is not easy as budget and 
resourcing constraints can impact on how much work can actually 
be performed, but regardless, audit teams should use the broader 
audit strategy to ensure audits are targeted appropriately.   

How this fits into the Annual 
Planning process? 
The Internal Audit plan is a subset from the broader Strategic Plan, 
however leverages off information from the Audit Universe and 
information obtain through our stakeholder discussions. The 
Annual Plan should also be forward looking and consider ay pending 
legislative or company changes which may impact the business or 
where audit can provide value to the business.  

When to start 
Development of the internal audit plan will ultimately fall out from 
the development of the strategic plan, which will occur throughout 
the planning process. As a reminder, approval should be sought 
from key stakeholders before being presented to the audit 
committee. The internal plan, and work performed to get to the 
final outcome, should be performed annually. 

 

 

 

NEXT STEP  →    Communicating to the Audit Committee  

IPPF Standards applicable to the Internal 
Audit Charter include: 

2010 - Planning 
The chief audit executive must establish a 
risk-based plan to determine the priorities 
of the internal audit activity, consistent 
with the organization’s goals. 

Institute of Internal 
Auditors Position 
Paper 
Provides a great overview 
of the Internal Audit 
Charter and what should go 
into the document.  

 

IIA Model Internal 
Audit Activity 
Charter 
An email Audit Charter 
document based. 

 

 

We have created an example Internal 
Audit Charter for download.  

A copy of the template can be found by 
clicking on the link here: 

 

Search and browse for other Tools 
and Templates on our website. 

 

http://www.myauditspot.com
https://na.theiia.org/about-ia/PublicDocuments/PP-The-Internal-Audit-Charter.pdf
https://global.theiia.org/standards-guidance/public%20documents/modelcharter.pdf
http://wix.to/ssDFBr8
https://global.theiia.org/standards-guidance/Public%20Documents/IPPF-Standards-2017.pdf
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8. Communicating to the Audit 
Committee 

Presenting the Annual and Strategic Plans to the audit committee 
is an important mechanism for the Internal Audit function to 
demonstrate their skills and competencies. Presenting the plans to 
the audit committee must be clear and simple, yet provide 
sufficient information to allow the audit committee to form their 
own objective opinions.  

In developing the suite of documents to present to the audit 
committee for their approval, its always good to tell the story. In 
particular, the following points are key areas to be addressed in 
any audit committee papers: 

• Background – why do we undertake the annual planning 
process, why is it important, and how does this link to the 
objectives of the organisation and the internal audit 
function; 

• What was the process we undertook; 
• What were the results; 
• What is the proposed annual and strategic plan; 
• What are the next steps; and 
• How will we keep the committee informed with progress 

against the plan.  

At the time the plan is being presented to the Audit Committee, it 
would be expected that all relevant stakeholders have reviewed 
the proposed plans and informal / preliminary support has already 
ben gained.  

How this fits into the Annual 
Planning process? 
This is the summary of all the work performed over the past few 
months. The suite of documents to be presented to the audit 
committee should reflect the outcomes of each of the seven 
previous steps identified in this document; from understanding the 
Internal Charter through to the development of the annual and 
strategic plans.  

A well prepared Audit Committee deck which is easy to understand 
yet provides sufficient information can be rolled forward each 
year, providing familiarity to the Audit Committee.  

When to start 
Throughout each of the previous seven steps, there should be an 
output or information which can be extracted and placed directly 
into the Audit Committee pack. Because of this, compiling the 
pack should not take long, however to allow sufficient review and 
to meet the Audit Committee deadline, compiling the pack and 
sending for review to relevant stakeholder should begin at least 
one month out from the Audit Committee date.  

  

IPPF Standards applicable to the Internal 
Audit Charter include: 

2020 – Communication and Approval 
The chief audit executive must 
communicate the internal audit activity’s 
plans and resource requirements, 
including significant interim changes, to 
senior management and the board for 
review and approval. The chief audit 
executive must also communicate the 
impact of resource limitations. 

MIS Training 
Institute (MISTI) 
Effective Audit Committee 
Communication: Keys to 
Success for Internal 
Auditors 
 

 

 

Protiviti 
Leading Practice Examples 
of Audit Committee 
Reporting (2013) 

 

 

We have created an example Internal 
Audit Charter for download.  

A copy of the template can be found by 
clicking on the link here: 

 

Search and browse for other Tools 
and Templates on our website. 

 

http://www.myauditspot.com
https://www.misti.co.uk/internal-audit-insights/effective-audit-committee-communication-keys-to-success-for-internal-auditors
https://chapters.theiia.org/St%20Louis/Documents/Track%203%20-%20Leading_Practice_Examples_of_Audit_Committee_Reporting.pdf
http://wix.to/FcDGBr8
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